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SUMMARY OF SCHOOIL PLANT PROBLEMS AND NEEDS

MONROE COUNTY, FLORIDA

This is the report of a survey of the present school plant problems of the
Monroe County school system and the estimated needs through 1970-7Tl. This
survey was made in November, 19¢5, at the rzquest of the Monroe County Boaxrd
of Public Instruetion. The survey staff wes composed of three people from
other counky school systems, and three representatives from the State
Department of Education.

Legal Basis for School Surveys

Because the erection of new school plants in & community is a major under-
taking and represents the expenditure of large amounts of public FTunds, it is
imperative thet a school building program be based upon needs as determined
by careful analysis of all pertinent data concerning pupil population and the
school programe. The State of Florida has officially recognized the need for
and assumed the responsibility for assuring that schcol buildings involving
the use of state funds are built on the basis of planned prcgrams.

The 1939 Florida School Code contained a provision which directed each county
superintendent to “"recommend plans and procedures for having e survey made"
and instructed the county school board to "approve and adopt a county-wide
school Twmilding program...based on the recommendations of & survey.”" The
1939 Flo:._da School Code further instructed the county school boards to have
periodic school plant surveys made in their counties.

The Minimam Foundation Program Law of 1947 allocated an annual amount for
esch instructional unit to be expended in accordance with planned programs
of construction based on surveys. Section 18, Article 12, the amendment to
the Florids Stste Constitution auvthorizing the issuance of State Board of
Educstion Bonds for capital outlay expenditures, stipulates that proceeds
from the sele of State Board of Education Bonds are to be expended on pro-
jects as recommended in school plent surveys and in the order of priority as
set forth in State Board of Education Regulations. Section 236.0Tk, Florida
Statutes, the Matched Building Fund Act, requires that funds derived from
that source also be expended on projects as recommended in surveys.

Definition and Purpose of aVSchool Building Survey

A school. plent survey is & systematic study of present and future school plant
needs based on a sound education philcsophy., The purpose is to collect,




organize, anslyze, 2and formulate convincing data in orler to propose sug-
gestions to assist county school systems and the State Department of Education
in planning for the future. Although the local administrators assemble
epecifically requested asata for a county-wide survey, it should be recognized
thet surveying is a conbinuous process, and that once a county-wide plant
survey is made, the local administration should keep current data on present
and future enrcliment trends, program changes, and anticipated school plant
needs. Centinuous surveying provides an excellent means of informing the public
on lccal school plent needs and aids in verifying and supporting estimates of
future needs. FPrevicus countjy.wide school plant surveys of Monroe County were
made in 1954 and 19%59.

The survey staff met on Mcnday evening, November 8, 1965, with Dr. Harold Campbell
and members of his staff to discuss school building problems and to organize

for the survey. Items of informstion prepared by the county staff were made
sxvailaple to each member of the survey shaff.

The surve - staff visited each school in Monroe County. Each individual space
in every school plant wes inspected. The survey staff evaluated each plant
and separate space therein in terms of its physical condition and adequecy as
an instructionsi or service facility.

At each school the principal accompanied the survey staff on the inspection
of the plant. Each principal had the opportunity to make recommendations for
the staff's consideration.

During the course of the survey, the staff met at various times with the
county superintendent and members of his staffs all items of. information
presented and recommendations made by them were considered, but the recom-
rendations contained in this report represent the composite Judgment of the
survey staff. Therefore, the staff takes full responsibillty for all recom-
mendations herein contained.

This survey was limited to the study of schcol building needs. No comprehen-
sive study was msde of the instructional program, and recommendstions made
for the imppovement of the schocl plants of the county are not to be inter-
preted as an evaluation of the instructionsl program,

Members of the survey stsff wish to express their appreciation to Dr. Harold
Campbell, County Superintendent of Public Instruction, and to other members
of the officisl and professionsl staff of the Monroe County gchool system for
thelr courtesy and ccoperation in the course of the survey.
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At gtewwide Swryey Procedure Follcies

Any person casuelly acjusinted with the s wty-seven school systems in Florids
recognizes that there cannot be atsclute rules for procedurss in making a
school plant swxvey. The pange in size of pupil population, for example, is
sysh thet lersl situstions must, and should, be considered.

The general procedural policies which are discussed below must be flexible
ané are estabiiched and follewed only inscfayx as feasible within a given

sounty. They are presented here s that persons reading this report may te
aware of scme of the fastors vhieh influenced the survey staff's deeisions,

1) Bzhool zize: It is wellerecognizel that small schools are economically
inefficient and restrictive in pregrem offerings. Generally, new echoul
canters zre not reccumended for fewer than 180 pupils in elementary schools

o» 100 pupils per grade level in secondary schools. Where practical, consoli-

dation of existing schools below these minimm sizes 13 recommended.

(2} Temprcrary buildingss Generzlly, all wood exterdior bulldings are con-
sidered as tempcrary strictures (regardless of how long they have been on
+he site) and not agsigned any desirable pupil capaciby.

(3) Portsble buildings: Feecilities designed and buili to be moved fxom one
schonl £0 snother are recognized as providing valuwsble flexibility in growing

countles. These struchures are not an integral pawht of the schocl plant where

they may be located et any paziizulay time and are not asslgned any desirable
pupil capasity.

(%) Pupil shaticns: The pupil station is defined a3 the space necesssry o
a pupil to engege in specified educational activities. The total pupll
gtations at a given center iz the number of pupils a building will, under
desirable wonditions, sccommodzte.

(5) Desirsble pupil capacity: Desireble pupil eapacity at a glven school
senter 1s determined by the grade levels housad, the pupils in membershlp,
and the number of puapil staticns &b the schorl, Feor elementary sehoels, the
desizable pupll capacity ix compubed 3s 100 per sephk of the pupil stations.
frpestente has shom & defivite palatiorship betwesn the slze of a secondary
sehenl and tha abiliiy %o utilize the pupil stations deaigned within. Te
tind the desimekle capacity of a recondary school, & ut<lizstion factor is
my dplied by the number of pupll stations ot the cenber. The wtilimstion
faotor Cow g plven sebool cun be determined by reference to the table on the
Pollowing puge.
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Pupil Membership Utilization Factor

Tndus 300 70%
301 - 600 75%
601, - 900 8
901 - 1200 85%
1201 - 1500 9
over 1500 95%

(6) Initial and ultimate pupll cepacity. In the recommendations for establish-
ment of a new school center, the intiial capacity assigned is that necessary to
house the pupils anticipsted thrreat by the end of the projection period; the
ultimate capacity is ususlly the meximum capacity school of that type based on
applicable county policies. Construction necessary for the initial capacity
only is recommended, Tre establishment of an ultimate desirable capacity

nakes it possible o plan the initial construction within the framework of the
witimate sige school.

\7) Use of State funds for recommended facilitles:; The recommendations for
ress conshbruction and major alterations made in the survey report are intended
0, in total, provide adequate school plant facilities for all of the pupils
projected, The fact that an ltem is recommended does not automatically make
1t immediately eligible for the expenditure of state construction funds. The
priority system established in State Board Regulstions, Chapters 130-1.29,
and 130=1.30, defines the eligibility for state funds of the various kinds of
capitel outlay projects withir the framework of total survey vecommendations.

The 1959 Mon.e County School Plant Suxvey Report made the following recommenda -
tions:

(L) Construction of & new elementary school to relieve the Key West area.
(2) Construction of a new junior high school in Key West.

(3) Major additions ah five school centers.

(4) Major alterations at five centers.

The recommendation for the construction of # new junior high scheol in Key
West has been implemented. Major additions have been constructed at three

centers. Major alterations and refurbishment have been accomplished at
several centers.




Sources of Capital Outlay Expenditures
for Sites, Buildings, Alterations, Equipmen* and Library Books

1961-62 - 196263 1963 64 196k-65 1965 =66 Totals
Tocel (S&M) €L75,05U.43 $17l,608.91 FO1,36h.76 $1L8,243,00 $301,319.54  $645,390.72
Loecal Bonds = o - - -
Sperial Acts - @ - - - -
MFE C0&D3  138,297.17 - 900,00  2,005.74 - 141,202,91
SBE Bonds - 190,516.7L  413,281.31 hl 940,13 800.00 6h6 538,15
[ SCF 23,478.51 633.66  52,037.58 48, 16h T4 150, ooo.oo 27h, 31& k9
‘ 237.27 - . >
Fublic Ia
815 92,856,203 125,603.70 522,553.46  60,638.22 - 801,651 .61

Totals $i30,486.3% $488,362.98 $‘1,o7o,137.11 $270,991.91 $452,119.54 $2,712,097.88

Distribution of Total Capitsl Cutlay Expendibtures
for Sites, Bulldings, Alterations, Egulpment and Library Books

- 1961.=62 1962-63 196364 196465 1965=66 Totals
Sites $52,706.10 $03h4, 221,96 §45,003.06 $5h., 301 +16 $3U 160.00  $42 51,410,706

Ruildings 30,,061 10 167,969 61  931,156.63 116,650.62 150,000.00 1,670,837.96
Major Al- 19,608.40  1%0,903.50 10,695.1k  15,502.88  54,391.00  141,100.92
terations

New or

Additional

Bgulpment 53,020.06  L45,267.91 80,058.98  T4,333.89 137,708.17  390,389.01
Feplacement

of Eguipe

ment; - - - » 29, 520,00 29,520,00
Library

Books - - 2,382,50 10,107.36  26,340,37 38,830.23
Audic-

Visual - - - - 20,000.,00 20,000 ,00

|

-

-

Totals $430,486.34 $488,362.98 $1,070,137.11 $270,991,91 $452,119.54 $2,712,097.88




The noney amonats shown on both tables for the school years 1961-62 through
196165 were taken from the Anmnusl Financial Reports for the respective years.
pmounts shown 1 'r 1965-66 were taken from the Annual School Budget.

The smounts shuwn for equipment purchases include expenditures for equipping
new buildings and replacement of equipment for old buildings.

Resent Schnol Membership Trends

Netailed information on school membership trends by school center for the
period 196~ “1 through 196465 i presented in Table I near the end of this
»=port.

These trends fcr the entire county for the past five years are briefly sum-
marized in Teble C bzlow:

TABLE C

Five-Year Trend in Totsl Membership

Grades

Year 16 7-9 10-12 Total
196465 518% 2004 1390 8578
1960-61 41403 1959 897 7259
Increase or

Decres.se 781 45 493 1319
% Increase Or

Tecrease 17.7h 2,30 5h.,94 18.17

Monree County has shown substantial growth in pupil population during the past
five yesrs. The oversll increase of 1319 pupils, grades 1=12; represents a
tobal percentage growth of 18.17 per cent., The sharp increase in pupil growth
in grades 10-12 is probably the reflection of the rapid increase in ele wentary
snd junior high pupils during prior yesrs and the improvement in the helding
pcwer of the secondary schools .

The large increase in elzmentsry pupils during the past five years will, in
&2 probability, be reflacted in increased pupil membership in secondary
grzdes after 1970-Tl.

Eztimsted School Membership

The projection of fubure pupll populetion in & county is based on evidence of
past trends, The method used to predlct school nembership in Monroe County




for +he uext six years is an adaptetion of the "oohort survivel teclnique" used
by the United S..tes Census Bureau; research evidence as well as experience
oypport this technigque as the best r~thod of predicting future pupil population.

The technigue is based on the establishment of a trend (or ratio) between
bavthe and first grade membership six years later and between, for example,

memberzhip in grade seven one year and grade eight the next year. Thus, to
simplify, first grade membership project’-ns are based on birth rates of the

preceding vears and the established ..o of births to first grads membexship
1n the pash: cther grade level prcjections sre based on the established ratio
from grede level to grade level over the past five years. The resulting pro-
jersion is most sccurate in those counties where economic growth, in-migration,
akz,, proceed ab a rezsonably constant rate and, conversely, is least accurate
if major chengss in the economy and development of ihe county during the pro- ;
jection period. é
g
Tstls T feiicwing presents Lhe projected membership by grade level which is
exps:ted in Monroe County by 1970-7L:
TABLE D
Projected Six-Year Menmbership
Grades Annual Increase
Tear 1=6 7=9 10=-12 Totgl, or Decrease
10R5 66 £361 2101 1388 B850 72
196667 =458 2177 1362 8997 7
1967=68 5516 20h2 1418 9LT6 179 :
1968-£2 56U45 2398 1517 9560 38M j
1969-T0 5776 2625 1595 9996 k36
1970-71 5016 2757 1673 10,346 350
{
Anelysis of Projected Membership i
Grades
_ 1=6 19 10=12 ' 112
1570471 5016 £157 1673 10,346
Incresse or
Tenrease
cver 196k« ]
65 732 153 283 1768 g
4 Increxse cr
Decrease
over 196k
£5 k12 3757 20.36 20,61

Proje-ted average annual increase next six years (1970-71. over 1064 -65) ==29k




The projected oversll growth in pupil membership for grades 1-12 during the
next six years will be 1768 or 20.6L per cent. The greatest percentage of
growth will be in grades 7-9. This high rate of projected growth reflects
the rapid increase in elementary pupils during the past five years.

Existing Pupil Capacity at Various School Centers.-

The staff of this survey rates the desirsble number of pupil stations end the
totel pupil capacity in Monroe County as insufficient to meet the existing
and projected uneeds. Table II near the end of this report shows in tabular
form the existing and recommended school plant facilities of Monroe County.

Develqgment of Schocl Centers

Tn the decades prior to good roads; motorized school bus systems, and increas-
ing urbanization, schools had to be located within walking distance of the
msjority of the pupils. These schools were small and simple in design and were
often constructed by the community's citizens; such schools are no longer
necessary except in extremely isolated areas.

oY

The development of school centers in the modern exe 1s a complex and expen-
sive operation. Financing of schools may be purely local or, more often,

a joint local-state effort. Various necessary regulations govern the
establishment of a new center; many school boards have had limited experience
in the development of school centers; conseguently, they have had to depend
upon the experience of others and the findings of research. The basic puv= )
pose of a school plant development program is to provide adequcte facilities
well located to serve existing and future pupli population. A simultaneous
purpose is to avoid construchion where facilities are not, and probably will
not, be needed. The construction of school centers which have reached the
end of their useful life, either because of changing population patterns or
the condition of the building, is also an integral part of a sound schoel
plant development program.

For best results, both educationally and economically, & school center for
grades 1-6 should have at least enough pupils so that a teacher will not
have more than one grade. This means that the absolute minimum for an
elementary school ghould be approximately 180, Preferably, however, an
elementary school should have sufficient enrollment to provide for a full-
time principel, & librarian, and the necessexry suxiliary services at au
economical per pupil cost, This would regwlye 450 te 500 pupliis,

A junior high school or a senior high gchool should have & L “mum of 300
pupils, When the enrollment is less than this number, the type of educa-
tional program that can be offered hecomes limited and the cost pexy pupll
increases proportionslly, It 1s not educationally og ecenomically sound




to construct a school for less than 300 unless the distence pupils would have
ta travel is excessive or there is ample evidence to imdicate sufficient growth
in en ares to justify a projected increase.

Summary of Recommendations

Detailed recommendations are described with the individual school center
descripbions later in this xeport. In general outline the recommendations
of this report are as follows:

(5) Construction of a new junior high and three elementary schools.

(b) Abandcnment of two existing school plants.

(¢) Major additions at six existing school centers.

(3) Major siterations and refurbishment at eight school centers.

Clsssification of Schcol Centers

The capital Outlay classification of a school center determines, subject to
pertinent regulations dealing with priority ratings and budgeting, the extent
to which all types of State Construction Funds may be used for capital,
improvements at a center.

School centers are usually classified by the standard grade groupings of 16,
7-9, aund 10-12, even though a school may have only one oY two of the grades
present, i.e., grades 18, A center with two or more of the grade groupings,
i.e., a 1=12 center, may be classified differently for the different grade
groupings, i.e., C=2 for grades 1-6, C-3 for grades T=9, C=5 for grades 10=12,

The guidelines given below must be interpreted and applied in conjunction with
sound professional Judgment. Finsl Judgment may be based on a combination of
factors or on any one factor. -

Capital Cutlay Class 1 (C-1)

Sehool center where no additional construction can be authorized beyond that
recomuended in the survey meking the C-1 classification; generaily, adequate
site, satisfactory building or buildings, curreat or projected pembeyship at
the maximm desirzble for the type of school; alternabive, susll site, satis-
factory building or bulldings, procjected memberzhlp below maximum desirable
for the vype school but in proportion to the site size. du lementary surve
ney reconmend major alterations, elte improvement, o site expansion but cane
not subhiorize new conghrustion except in rare and uynusual elrcumsiances,

£33
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- .quirements for Monroe County Pabl c Schodlé;',

& Eleméntary Schools

i Titimate Membership 750

- FACTLITY ‘SQUARE FOOTAGE. PUPIL STATIONS  TOTAL :
q Per Unit Per: Unit :
*‘ Eight Primsry Classrooms. 1000 (esch) 30 250 g
o3 Sixteen Elementary Clissrooms ‘900 30 480. 7
b Two Escepbional Classrooms 900 13 30 p
j Muiti-purpose Rcoms 1200

;- Library ) 2200

= Cafetorium ' 5500

Teacher Pla aning: Area 700.
{100 sq. ft. for each 100 pupils)

Tollets: ‘ ‘200
(one each for boys and girks for
‘each gix classrooms: without toilets)

Administrative Sulte ‘2000
torage and Methanical Space 3200

t

SRR i g

L , 37 L
SRS VARG

e,
BpEL

£is

et

=5
Junior High Schools | 3
, Y

- UVltimate Membership 1200
FACTLITY SQUARE FOOTAGE  PUPIL STATIONS:  TOTAL

Per Unit: Per Unit o

Twenty-nine Ceneral Clsasrooms T50. 30. 870 ;
Six Science Demonstrsiion Rooms 1200 36 180 &
Seience Leboratory "ith Projest Room 1380 30 30
Homemaking Suite (two teacherb) 3000 ok L&
Industrisl Arte ,

B, N >
Y L AT I R R Ry
SRR Bt o %

& Genersl Shop 2500 2l ol
4 L. Draving snd Graphics 1200 ol 2k 3
s Go.. Crafts 1800 2h 24 k
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FACILITY o SQUARE FOOTAGE ~ PUPIL STATIONS  TOTAL
Per Unit _Per Unit o
Band Room 2400 Lo Yo
Choral Room 1500 40: 4o
Showver and Locker Rooms:
(Two set s with & related physical ‘ A
| edwatiop clesgsroom for each: set) 8500: 80 80
Targe Group Instruction Reom 1500 60: 60
Librery . 3600
-Cafetorium- 7000
Teacher Planning Area o 3
(300 sq. ft: for each 100 pupils) 3600°
Toilets:
(one £or esch sex. per each set of 225
six classrooms) o
Srorage: and Mechanical Space. 1800
_Administrsative Suite 3000-
Senior High Schools
Ultimate Membership 1500
< FACILITY SQUARE FOOTAGE  PUPIL STATIONS  TOTAL
Per .:Ux{it: ‘Per Unit .
Twen'ay-nlre Classrooms 50 30 870
Five Science Laborstories with: 4 . ‘
‘Preparation Rooms 1400: 30 150
Two.;Sé:ience. Nemonstration Rooms 1200 30 60 .
Homemaking ‘Suite. (Three Teachers) 4000 . - 72
General Shop 2400 2k 2l e
Industrial Avts (Crafts) 1800 2k 2k
Drawing snd Graphics 1200: 2k 2k 9
Two Large Typing Reoms 1300: 45 90
Office Practice Room 1200 30 30, L=
e - Bookkeepw ng Room 1000: 30 30 ke
A'vf Room 1900} 25 25 :’«
‘Band ‘Room 3000 Lo: Lo.
Vocsl Music Room 1850 40 ho 3
Gymnasium w/shower and locker rooms 15 000 ‘80 80 i
- Two. Phys:Lcal Educstion Classrooms 1400 Ls. 90 5
3 :
%
g ‘
| ‘
3
3 S s - — " - C B R %MM\«
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FACILITY SQUARE FOOTAGE  PUFIL STATIONS POTAL,
Fer Unit Fer Wit L

Yanguage laborstory 1200
L%’bmry | 5000

Cafeteria 7000
Aud;tormm 10,000
Teacher Plansing Ares hSOQ‘
Administrative Suite 500
‘Publication Room 240!
Pyo- Student Activity Rooms koo
Tollebs 7

{one for éach sex per each set cf £25.

gix elassrooms) e

Mechaniesl and Storage Space 3250 §

T g e K g et st t N T e AR RN g oo 2 ” " " v 5 . .
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Special Notes

ot i T
P i Wy
fm »M,ﬂ&& il ":«‘,4,. X

L. The sguare footage of the varicus areas of" the. p}.an*' wag calculated from

; {he ahove scales, This amount was increased by 30 per cent in order to pro-
- vide: for corridor -space, overhangs, etc. Estimated cost is determined. by

. naltiplying the total square footage by the es*imnted cost per square foot.
f Alteratione were estimated using varlous cost factors based on &tate~wide

ejpeWienue, the figures are only estimates. and TAY Vary depending on ourrent
conditions and guelity of workmanship. .

B T T NPT LR TR E < T A L aa l ko NS
ST ST T Sk T IR N e sttt il s

he p?eceding standards for sstimating minimam space reqnixemen&a in Monroe
- Counby wersa made & psrt of this 1€poict Tor use in long-range planning.. For
fubyre growhh in pupil population in the county, &dditions to existing
,aehgglq and; consbrustion of new schools sheuld be planned ‘on the basis of

approved standsrda. .

-
%

Befupe plenhs sre stasled for any new schools or: ‘additions to existing schools;
1o s stiongly recomiended that educational Spgwifikﬁti@n@ b@ developed for
51l instzustional facilities to be built. The development of educational

R s e s e PR TR o
SO R IR A AR N
e - : r v - *
'W. RS an i, o _s"’i‘-‘_'f'”;)("" "“é‘}ﬁ,iﬂ_e‘a:.* r:}‘:':.‘f..i;.x'zfi )

> apeuilloations should e & cooperstive endeaver smeng teachers; administratess, 3
- and srehiteghs, Tesghers and adminibtrat@ra, the: ‘paople who know the g
inetrustional progwan, .;houj,d be given the epp*rti_mi ty to ESSiéﬁ the architant K
. in the develomsnl. of plens for esch instraciional space. The State DPeparte %
. nent of Edugabion bes perionssl trelned and esperiensed in the development of 3
. educstions], specifigations. The servics of these pesple is avalleble to

B FanyLby groaps when requested by the vounty,
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SéhoolaPlant?Design

In designing agschool,building'the architect must take into consideration &

great msny factors. Some of those factors are as follows:

(i) The building shovld be fuactional in design; that is, it should meet. ‘the
ne=ds of the educational program and. bhe made'Séfe.én@,sanitgryffbfApupils'gnd
school. employees. '

{2) Adequate retural lighting should be provided for classrooms: without
glare -or other sourdes of seeing difficulties. ~

(3). Tne. building should be designed so that the rioise level can-be held to
‘a minimum.

a(ky The temperature level*shouldlbe;adequtgly—cogtgglig@;A'Thgt_is,iit—shdﬁld‘

Eenpossifble to“kgep'the'ciassr°°ﬁs‘réas°nably‘CQ@fOTtdbiendurfng-bdth*wa;m
and cold weathery : 4

{5) The bullding should be so designed that it can be economically con-
structed.

.and maintained. S

{7): The building should be so designed. thet it ‘can be: expanded. economically.

(8). The gemersl service facilities should be initially constructed of suf-
Picient size to provide for the maximum: entollment expected. to. be: lioused at
the center. ) :

() ‘The school plant. should be designed so that the arrangement of the
various facilities provides for the most efficient circulation of pupils in
following their schedale of classes and activities during the day. " |

{(10) A plot plan should be prepared to indicate the most effective use of
‘the site and to galde fubure expansion and. development.

‘School Sites

One. of the most importsnt phases of planning school centers. 15 that of site
selection and acquisition. ’ )
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Well in sdvance. to. the time when plans are started for -a. new achool, serious
study should be. given to the selection of an adequate and. suitable site. As
the. construction of a school represents A maJor investment of public funds,

t00 much emphasis cannot be placed. upon the use of care and good. Judgment in

acquiring a site.

In selecting a school site. several important factors should be taker iato
consideration. Some of these factors are:

1., Size: The site should be adequate in size, ‘That: is,. 4t should be of suf-
‘ficient size to provide adequate space for the. srhool building, off-street ‘
parking and off-street: loading, playground ‘areas, and protection from the
‘Jocation of undesirabie'businessrnstablishmennnnaarzthe building.

L C e ;»;w-‘.a.t.-—sds ,J} . R el *
2. Location’ A school should be. located ‘as8. near as possible to ‘the center
of the: pupil population it serves. Building a school st a location to serve
the greatest number .of walking pupils is good ‘economy for ‘& :8chool. board.
Access to- improved streets and. roads,. availability cf utilities, distance to
prOperty from which disturbances such as: noise and cdors could affect the
:school program are ‘additional factors to: consider in selecting a- school site.

Lk,

;33 Physical Features- A good school site. should be. of :such: ‘shape that 1t
would be: readily adaptable to. school purposes;: it -ghould be reasonably free
-of ‘mud: -and: the. soil should. ‘be -of the type adaptable ‘to playground development

and landscaping.

A total of approximately 65 acres will be needed in Mbnroe County for the
location of schools recommended in this survey and for the additional
acreage needed to bring .some.. of" the existing sites to the ‘size: reqdired in
Section 235 20, Florida. Statutes. ‘The usable site area at. Key ‘West Aigh
and Marathon can be: expanded by filling in the ‘campus. aress: NOW: covered
by water; it is. recommended that this; ‘be. done. Tbtal estimated cost of
new ‘sites, site additions, and site improvements s $"50 000.

‘Ma’intena‘nce ana% ;custo'a“iala :ser‘viée's

Custodial service at all school centers was found to he: very good, Generally'

speaking, maintenance service. at the schools is good. Building deficiencies
that can e eliminated ‘through the maintenance ‘program-have: been: noted in the.

individual .school. ‘center write-ups; the noted deficiencies: should be corrected.

inane_nthhe Prgposed School Plant P g '

Facilities recormended to: meet. the needs as. detailed in the: report, ‘a8 listed‘

An Table: III, and including. additional new: sites, site additions, ‘and site
improvement will cost. approximately $5,l72 710, The. cost -estimates for new
.construction are: ‘based on .an. aversge of $15 00 per square. foot, this figure
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The estimate includes construction costs, architects' fees, equipment, site
improvement incident to new construction, and & small adjustment to compensate
for the anticipated increase in costs between 1965 and 197L. The actual cost

of recommended facilities may be more or less than the estimate depending on
fluctuation in building costs and the quality of buildings constructed.

What plan should Monroe County follow in order to finance its school plant con-
struction program during the next six years? The following facts concerning
the financial resources and obligations of the Monroe County school system
should be taken intn consideration in developing plans for financing the pro-
posed capital improvements and expeansions.

(1) Trends in Non- t Assessed Valuation. The 196k non-exempt assessel |
valuation of Monroe ,E:oun'ﬁy was 359,129 ,638. The current tax yleld is approxi-
mately $84,669 per mill. The homestead exempt and the non-exempt assessed

veluation of property in Monroe County from 1961 through 1965 are as shown in:
the following table:

Assessed Valuation Trends

Year Total Homasteads Non

1951 $ 91,469,392 ' ¥ 20,800,000 g
1962 97,468,083 22,408,960 - 75,064,103
1963 100,878,393 23,2kk,650 7,633,743
1965 11k ’ ko2 ’ 808 25,277,170 89 ,125, 638

The total non-exempt assessed valustion of Monroe County has increased during
esach of the four years since 1961, The increase in non-exempt assessment
from 1961 through 1965 has totaled $18,536,306 or 26 per cent. The average
annual increase in non.exempt assessment for the period mentioned has been

$h,63’+, 076 ]

Tt is very importent that assessment of property be at a reasonable approxi-
mation of market velus. A county board of public instruction is aeverely
limited in its efforts to providr guality education fer the children in the
county when low assessments together with millage limitations restrict the
amount of funds that can be realized from this important source of local
revenue, When real property is ascassed at £ifty per cent of true valus,
only homesteads valued at more than $10,000 make sny centribution to loocal
support of schools. On the other hand whan property assesszents aprroximate
100 per cent of tous valus, all homestesds valusd et more than §$5,000 con=
trivate to the financial support of the school system.
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(2) Index of Taxpaying Ability. The index of taxpaying sbility, the dollar
amount required for participation in the Minimum Foundation Program, and the
mills necessary to raise the required contribution in Monroe County from
1961-62 through 1965-66 were as shown below:

Index of Tax- Local Contribution to MFP Funds
Year _payl Ability Amount Mills to Raise
1961-62 RN $343,06L4 5.12
1962-63 OUTT 363, TTL 5.10
1963-64 6382 376,357 5.10
196465 6126 297,900 5.21
1965<66 6348 g5 ,520% 5.02

*Includes the amount required for junior college.

The index of texpaying ability, the measurement of a county's ability to
raise tax funds, has shown no significient change during the past five years.
The index has ranged from a high of .6UTT in 1962-63 to a low vof 6348 in
1965-66. The index'of taxpaylng ability is an indicator of the strength of
the county's econcmy. The performance of the index in Monroe County during the
past five years does not present sufficient evidence on which to base a
prediction of the county's economy during the next five years. :

(3) Current School Taxes., During the 1965-66 school year Monore County is
levying the following taxes for support and maintenance:

School Texes Ievied

Purpose County District #1
lai Support and Maintenance 10 . 10
(b) Special Services - -
(¢) Building and Buc Reserve - -
Total Mills 10 10

Monroe County is currently levying twenty mills, county and district, for
the support and maintenance of its schools. The county cannot, until there
is & major resssessment of property, depend on this source of revenue to
implement the recommendaticns of this survey.

(k) 0id Specisl Tax School District Bonds. Hone

(5) County-wide Special Tax School District #1 Bonds. Two issues of County-
wide Special Tax Scnool District #L Bonds are outstending in Monroe County.
The £irst issue, in the amount of $500,000; was sold in 1950, Currently, the-
county is using Minimum Foundation Program!:Capital Outlay and Debt Service
Funds to provide the needed debt service for this issue. Between July 1,




1966, and June 30, 1970, a total of $106,500 in CC&DS Funds will be needed to
furrish the neeued debt service, The final payment is scheduled to bte made in
1970. The second iwoue, in the amount of $2,750,000, was soid on August 1,
1955, &s of July 1, 1965, $1,849,000 wes outstanding on this issuz. The county
is currently levying three (3} mills to provide the required debt service., The
Pinsl payment for this issue will be due Quring 19715-76.

(6) Stete Board of Education Bonds. The Florida State Board of Education bas
sold Twn issues of State Board of Education Bords in behalf of Monroe County.
Series "A" in the smount of $6C0,000 was sold in 1955, and Series "B" in the
amount of $750,000 was sold in 1962, Between July 1, 1966, and June 30, 1971,
8 totel of $153,472 in Minimum Foundation Program Cepital Outlay and Debt
Service Funds will be needed to furnish the required debt service for these
bonds.,

(7) State Capitul Outlsy Allotments, The followlng table shows the extent to
whish sehool ettendance has aifected the mumber of instruction units in <the
ccunty end the trends in the amounts of capital outiay and debt sexrvice allote
ments in the Monroe County school system from the school year 1961.=62 through
the school year 1965-66. The second part of the table presents estimates of
the capital ocublay and debt service allotments for the county between July 1,
1966, and Jure 30, 1971. These esl,imates are based on the projected school
membership.

Annual Capital Outlsy and Debt Service Allotments

Year Number of Instruction Units Amount of CO&DS Funds
1961.-62 ‘ 325.21 $ 130,084
196263 342,11 136,84k
1963=61t 5519k 140,776
196465 365 .42 146,168
196566 376.85 150,740
Estimated
196667 382.96 153,184
1967-68 390,27 156,108
1968-69 407,07 162,628
"1969=T0 425,71 170,284
1970-T1 440,70 176,280

Totsl smovnt snticipated, 1966-67 through 1970=Tlecoososeseosd 818,684
Less one per cent for administrative COSLscccccscsccsessscss 8,186
Balance esrned 1966971...ooooooooooooooooooooooooodoooooooooo$ UlO,E98
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The ubove table shows that $810,498 in net Minimum Foundation Program Capital
Satlay and Debt Service Funds will accrue to Monroe County during the years
1966-67 through 1970-T1l. However, it should bte pointed out that commitments
have been made to use $559,972 (items 5 and &) as debt service on outstanding
issues of State Boardjof Education Bonds and the 1950 Issue of County-wide
Special Tax School Di.trict #1 Bonds. After these debt service deductions are
made, it is estimated the county will have $250,526 in Minimur Foundstion
Program Capital Outlay and Debt Service Funds to apply on projects recommended
in this survey.

(8) School Construction Funds (State and Local). Under Section 236.0Tk,
Florida Statutes, 1957, & speciel fund was created to provide additional
capital outlay assistance to growing counties. Known &s the Matched
Building Fund Act, the law provides in the State School Construction Fund
an amount approximately equiva‘ent to $200 per pupil increase in average
daily attendance for a year over that of the preceding year. '

In order for a courly to participate in this program, the additionsl capital
ovtlay allotment accruing to the county on the basis of its increase in the
number of pupils in average daily attendance must be “matched" by an aqual
amount from local sources deposited in a school construction fund which is a

g vmate fund created in the county school fund to be used solely for

8 1 plant construction or reconstruction. The funds needed to meet

m  ing requirements may be budgeted from any local source of school revenue.

The table below indicates the amount allocated to Monroe County as iis
share of the additional capiteal outlay for pupil increase in aversge daily
membership since 1961 and the amounts estimated through 1970-T1.

Total Available for

Biennium State Alloggg;on County Matching - Eligible' Construction

. - - ¥ 14,100 » OV ' » OV

1963565 123,200 123,200 26,400

Year Estimated 1965-66 through 1970-T1

1985 -65 53,400 0 106,800

1966-67 54,400 . 5,400 168,800

13967"68 29, ’-&00 |‘29, I&OO 58, 500

1968-69 35,800 35,800 . T1,600 :
196970 76,800 76,800 153,600

12¥o-11 87,200 8;,200 o 1;&,&00
Totals - ' 337,000 o ‘337, v )

(9) Tederal Funds Under Public Law 81;. Due to the heavy concentretion of
fodera]l Progrems in NOBYO@ COunty, s estimated that the school board will
becom: eligidble for additional federsl funds for school construction under
Pukliic Law 915, Based upon the growth in pupil population projected in the
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county by June 30, 1971, it is astimated that the county will have in its
schools 300 additional pupiis living on federsl propervy and 800 additional
pupils whose parents work on eligibie federal property but who live off
federsl property. It is 2stimated that these pupils will qualify the county
for $700,000 to apply on eligibie construction projects.

(10) State Boandof Edumtion Bond Sale. Based upon the number of instructional
units projected for the county in 1970-T1, it is estimated that $800,000 in
State Board of Education Bonds can be sold during that year.

(11) Sumary. Following is a list of the Capital Outlay Funds, state, federal,
and local, estimated to become available to the Monroe County Board of Public
Instruction from July 1, 1965 through June 30, 1971, for financing the school
plant program proposed in this report.

(a) Net from Minimum Foundation Program Capital Outlay srd Debt Service
Allotments 1966-67 through 1970-TL ($810,498 less $453,472 committed as
debt service on outstanding SBE Bonds and $106,500 committed for debt service
on the 1950 issue of Special Tax School District #1 Bonds)..s.c......$250,526

(b) Net from School Construction Fund ($337,00C estimeted total state alloca-
tion and $337’000 colmtythhiw)......0.....0...................... 671}’000

(C) S&le Of SBE BondS"‘“‘l97o-7loooocoooooooooooonoooooooooooooooooooo 800’000
(d.) Fedeml Fu.nds und.erPublic Iaw-BlSoooooooooooooooooooooooooooooo 700:000
Estimated total available through June 30, 19TLceeccececnsosossssso$2,1424;526

(12) Possible Method of Financing the Proposed Program. The %total estimated
cost of the school plant construction and improvement program as recommended
in this report ard including new sites and site improvements is ¢5,172,710.

The summary ebove (10) indicates that $2,424,526 in local, state, and federal
funds will become available by June 30, 1971. Thus, a substantiai amount of
additional funds will be needed to finance the program d&s recommended herein.

What alternative methods are available to thu Monroe County Board of Public
Instruction if it is to provide adequate plant facilities for all the pupils
in the county?

The Board of Public Instruction of Monroe County is currently levying 20

mills for support and maintenance of its schools; therefore, unless there is

& msjor reassessment, of real property in the county, no additional revenuefcan
be had from this source to implement the recommendations of the survey.
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A county becard of publie instruction may according to the Constitution pro-
poge a Special Tax School District #1 Bond issue in an amount up to twenty
ver cent of the non-exempt assessed valuation of the county. However,
specific approval of the State Board of Education is required if a proposed
hond issue would exceed ten per cent of the current non-exempt assessed
valusition cor if more than six mills would be required to service the issue.

Taking intc considerstion fees, contingencies, and the estimated amount of
$337,000 in locel funds needed as matching for the School Construction Funds
{Ttem 8), = Speciel Thux School District #1 Bond issue of $3,085,184% will be
needed to implement the program. Based on net yield of one mill, approxi-
mately Z.5€ mills would be required as debt service on an issue of $3,085,18h4.

The proposed bond issue when added to the outstanding bonded indebtedness

woeuld not exceed ten per cent of the non-exempt asgsessed valuation of the
county. It Is estimated the number of mills the* would be required to be levied
as ded’ semvice "or both the existing and the proposed bonded indebtedness

would not exceed six milis.

The survey staff has not attemptel to establlsh specific priorities for the
order of expenditure of funds necesssry for the «ompletion of this propcsed
building program. However, the clszsification of each center as shown in
Table IV of this report together with the pricrity requirements of State
Board Regulstions, Chapter 130-1.29, should furnish basic information to the
Braxrd of Public Instruction, Monrce County, for formulstion of a revised
priority list.




DESCRIPTIONS OF SCHOOL PLANTS AND
RECOMMENDATIONS AT INDIVIDUAL SCHOOL CENTERS

CORAL SHORES SCHOOL (L)i-00k1) GRADES 1-12

Site: The 16 acre site is located on Plantation Key, approximately one and
one-half miles south of Tavernier. Excepting the area between the cafeteria
and "A" Building, the site is well drained. Two well defined muiti-purpose
vaved play areas are located on the site, The front of the site is attrac-
tively landscaped. The site meets legal minimum requirement for this size
of school.

Buildings: The plant consists of three permanent buildings, a temporary

frame building and five portable buildings; they contain, in total, the fol-
lowing facilities: (a) two primary classrooms--50; (b) nine inmtermediate
classrooms--270: (c¢) nine standard secondary classrooms-=-270; (d) one

secondary classroom--25; (e) one science lab.--2l; (f) instrumental music room=-
40; (g) D. C. T. classroom--15; (h) one typing room--28; (i) art room--21; (j)
all-purpose home economics room--25; (k) shower and locker rooms--60; (1)
unsatisfactory industrial arts shop; (m) five portable classrcoms; (n) adminis-
trative suite; (o) inadequate library; (p) cafetorium; (q) storage; and (r)
satisfactory toilets. :

Service Systems: Natural lighting is adequate but the severe glare problem
in room six should be corrected. Artificial lighting is generally satis-
factory. Water is supplied by the Key West pipeline, and sewage is disposed
by septic tanks, Heating is not provided.

General Corditior of the Center: Exterior of permanent building is_in good ~°
condition. The ceiling tiles in several rooms are water stained indicating

& possible leak in the roof. Floor and ceiling tiles are missing in'room number one in
building "A", Several tiles are missing and the walls are cracked in boy's
toilet, building "B", Toilets in kitchen and boiler room need impervious
treatment. The floors of the dressing area in the shower and locker build-
ing are cement and should be sealed. Panic hardware and a door step are
needed at the entrance to the boys! locker room. Ventilation in clinic is
pcor. Extension cords are wsed in excess throughe t ‘he school plant. Light
ewitch in clinic and floor plugs in homemaking rc¢ = need immediate repair.
Boiler rooms are vsed for storage. OCustodial storage space is limited.
Emergency gas cut-off valve is needed inside chemistry laboratory. Additional
fire extinguishers are needed throughout the school plant. Facilities in the
art room are limited, and the storage of supplies and materials is poorly
organized.
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CORAL, SHORES SCHOOL {cenbinued)

Total Pupil Stations: Elementary 320, Secordary 508

Utilization Factor for Secondary Pupil Stations: 75% -

Present Desirable Pupil Capacity: Elementary 320
Secondary 3€1
Total 701

Recommendations:

A, Capital Outlay Classification: C-2 for grades 1-6; C-li for grades 7-12
B. Pupil Transfers: None

C. OSite Work: Fill and grade low area between cafeteria and building
"A"s exoand parking by utilizing school owned precperty between the
school and U. S. Highway #l. As soon as possible, remove temporary
and portable facilities and develop plot plan for full site utiliza-
tion,

D. New Construction: Four primary classrooms- -120; two intermediate
classrooms--60; science demonstration room--30; art room--25;
general shop--2li; library (designed for expansion); gymnasium.
Estimated Cost: $L79,700

E. Major Alterations: Convert library to intermediate classroom--30;
convert art room to intermediate classroom--9; spray toilet room
walls with impervious material; cover locker room floors with suitable
tile. Estimated Cost: $3,500. .

F. Recommended Pupil Capacity: 560 grades 1-6
425 grades 10-12

i

GRACE JONES ELEMENTARY SCHOOL (11i~0071) GRADES 1-4

Site:s The 1.5 acre site is located at North lilst Street in Marathon. The
site is well drained and the play area is well defined. The site is below
legal minimum size for an elementary school,

Buildings: The plant consists of a permanent building which contains the fol-
Iowing facilities: (a) two primary classrooms--50; (b) toilet rooms; and
(¢) storage.
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GRACE JONES ELEMENTARY SCHOOL (continued)

Service Systems: Netwral and artificial lighting is adequate. No heat is

provided for the building. Water is supplied by the Key West pipeline.
Sewage is disposed by septic tanks.

General Conditioca of the Cinter:; Exterior of the building is in good conditicn.
Toilet room floors and wainscots need impervious treatment. Custodial spece
is adequate but poorly organized.

Total Pupil Stations: 50

Utilization Factor: 100%

Present Desirable Pupil Capacity: 50

Recommendations:

A. Cspital Outlay Classification: C-5 for grades 1-k

B. Pupil Transfers: U8 pupils to schools recommended for Ares IT
C. Site Work: None

D. New Construction: None

E. Major Alterations: None

F. Recommended Pupil Capacity: O

HARRIS ELEMENTARY SCHOOL (44-0081) GRADES 1-6

Site: The 2 acre site is located at Southard Street in Key West. The site
has adequate 3rainage. Play areas are well defined. The site is below the
legal minimum size and should be expanded if feasible.

Buildings: The plant consists of two two-story permenexzt buildings and four
vortabie buildings; they contain, in total, the following facilities:

(a) four primary classrooms--100; (b) seven intermediate classrooms--210;

(c) five small intermediate classrooms--100; (d) eight classrooms below

500 square feet each; (e) one exceptional education classroom below 500 square
feet; (f) fow. portable classrooms; (g) administrative offices; (h) auditorium;
(1) cafeteris including kitchen; (j) inadequate Llibrary; (k) faculty lounge;
(1) credit union office; (m) storage; and (n) toilet rooms:

2l
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HARRTS ELEMENTARY SCHOOL (continued)

Service Systems: Natural lighting is adequate and artificial lighting is

generally satisfactory. There is no heat provided. Water is supplied and
sewage disposed by the city systems.

General Condition of the Center: Artificial lighting in portable rooms one
and four is inadequate. Storage under the staircases should be eliminated.
Water stains in several rooms and in the upper hall indicate a possible roof
leak., Additional electrical outlets are needed in rooms fifteen and sixteen.
Panic hardware is needed on all doors leading from the auditorium. The
wainscots in several toilets need impervious treatment. Supplies are stored
in the cafeteria boiler room. Gasoline and lawn mower are stared in the
book roome The handrails of the outside stairway need replacinge.

Total Pupil Stations: L10

Utilization Factor: 100%

Present Desirable Pupil Capacity: L10

Recommendations:

A, Capital Outlay Classification: C-l for grades 1~6

B. Pupil Transfers: Excess pupils in grades 1-6 to other schools in
Area T

G. Site Work: Remove temporary frame building from site.
D. New Construction: ILibrary. Estimated Cost: $12,900

E. Major Alterations: Remove partition between rooms 8 and 9, 10 and
11, 1i; and 15, 16 and 17, on second floor of "A" Building--120;
remove partitions from room 6 in "A® Building for exceptional educa-
tion room=-minus 5; convert present library to classroom--30; provide
additional electrical outlets; provide panic hardware for auditorium;
spray toilet room walls with impervious material; replace broken
handrail on stairway. Estimated Cost: $800

F. Recommended Pupil Capacity: 555
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HORACE O'BRYANT JUNIOR HIGH SCHOOL (Ll-0111) GRADES 7-8

Site: The 10.05 acre site is located at 1105 Leon Street in Key West. The
=TTe is well drained and developed. It is inadequate in size to meet the needs
of the school and is below the legal minimum size. This site should be
expanded if feasible. /

Buildings: The plant consists of a permanent building which contains, in
Total, the following facilities: (a) thirty classrooms=-~900; (b) four science
demonstration rooms=-100; (¢) industrial arts room=-2lL; (d) arts and crafts
room-=2his (e) instrumental music room=--L0; (f) vocal music room=~}40; (g) |
home economics suite--L8; (h) combination shower and locker room for both :
boys and girls with a large divided room for indoor activities--80; (i) ’
library; (j) administrative suite; (k) cafetorium; (1) toilets; (m) storage;

and {n) mechanical equipment rooms. i

Service Systems: Air-conditioning and good lighting make this an ideal educa-
Tional cenber, Water is supplied and sewage is disposed by the public systems.

Ceneral Condition of the Center: Custodial service at this center is very
good. The entire plant is clean and well maintained. Exit doors in boys!
dressing room need adjustment; they are hard to open. As a safety measure,
the transformer rocm needs to be securely locked. Smoke stop doors should be
installed in the crosswalk halls as a safety precaution. 4

Total Pupil Stations: 1256

? Utilization Factor: 90%

Present Desirable Pupil Capacity: 113C

Recommendationss

A. Capital Outlay Classification: C-1 for grades =9
B. Pupil Transfers: Excess pupils to New Junior High School in Area I

C. Site Work: TExpand site if possible.

D. New Construection: Addition to kitchen: large group instruction roome =60;
3 two scie.ice demonstration rooms--60; general shop--2L4. Estimated
Costs #132,600

y L

E. Major Alterations: Install smoke stop doors in the corridors on both
floors and provide alternate means nf egress from interior classrooms;
convert existing shop to drawing and graphicsroom. Estimated Cost: $7,500

F. Recommended Pupil Capacity: 1190
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KEY WEST HIGH SCHOOL (L)~0101) GRADES 9~12

Site: The 2L acre site (partially covered with water) is located at 2100
Flagler Avenue in Key West. The developed portion of the site is well drained.
Play areas have been defined. The site is attractively landscaped. The
portion of the site which is covered with water should be filled and developed.

Buildings: The plant consists of permanent buildings which contain, in total,
the following facilities: (a) thirty-two classrooms--800; (b) one classroom

: --20; (c) one science classroom=-20; (d) biology laboratory=-=2li; (e) chemistry f
i laboratory--2Y; (f) physics laboratory=-16; (g%yindustrial ~rts shop-=2l; ]
(h) drafting room--30; (i) arts and crafts room=--2l; (j) speech room--30; (k) |
band room=-L0; (1) choral room--4i0; (m) large typing room=-15; (n) DCT room-- |
; 15; (o) art room--2L; (p) two-teacher homemaking suite--L8; (q) gymmasium--80;
(r) library; (s) administrative suite; (t) cafeteria; (u) auditorium; (v)
student activity rooms; (w) storage; (x) toilets; and (y) mechanical .space.

Located several blocks from Key West High School is a building known as Key |
West High School Annex Building, This building contains: (a) thirteen class-

, rooms (eleven utilized by Key West High School and iwo utilized by Memorial
Elementary School); (b) library; (c) small administrative area; (d) toilets;

and (e) storage. Because of the site limivation, the age of this building,

and the lack of or inadequacy of special facilities, no desirable pupil capacity
is assigned to this building.

Service Systems: Artificial lighting is satisfactory in all areas. There is
excessive daylight brightness in all ciassrooms in the high school plant.
Water is supplied and sewage disposed by the public systems.

General Condition of the Center: The main high school building is well main-
talned, The entire center shows evidence of having excellent custodial
maintenance,

Total Pupil Stations: 130

litilizaticn Factor:. 90%

Present Desirable Pupil Capacity: 117k

Recommendations:

A. Capital Outlay Classification: (-2 for grades 10~12

B. Pupil Transfers: Pupils in grade 9 should be transferred to junior
high s¢hools in Area I.




KEY WEST HIGH SCHOOL (continued)

Site Work: The under water portion of the site should be filled to
bring the size of this site up to 2k acres.

c

D, New Construction: Two science demonstration rooms--603; four science
laboratcries with preparation rooms. Estimated Cost: $171,600

E, Major Alterations: Convert science classroom to regular classroom=-
10; convert biology laboratory to regular classroom--63 convert
chemistry laboratory to regular classroom=-6; convert physics labora-
tory to regular classroom==1li, Estimated Cost: $1,000

F. Recommended Pupil Capacity: 1260

MARATHON HIGH SCHOOL (LL=0131) GRADES 5-12

Site: The 26.6 acre site is located on Sombrero Beach Road in Marathon.
Zﬁﬁ?oximately 17 acres of this site is bay bottom. The site is well drained
except for areas between the wings of the buildings. Excepting the baseball
field, the play areas are only partially developed. A black top play area
is located on the site. The front of the site is attractively landscaped.
The existing developed site is below the legal minimum size.

Buildingss The plant consists of & permanent main building, a shower and locker
Puilding, a portable building, and a frame storage building; they contain, in
total, the following facilitiess (a) five intermediate classrooms==150; (b)
five standard secondary classrcoms - 1503 (¢) seven small secondary classrooms
«=1753 (d) science laboratory =303 (e) small general shop-=20; (f) business
education room==32; (g) DCT room==153; (h) art room~-22; (i) all-purpose home
economics room==25; (3) shower and locker room=-60; (k) portable building for
music; (1) administrative offices; (m) library; (n) cafetorium; (o) classroom
converted for guidance; (p) storage; and (q) toilet rooms. "

Service Systems: Natural lighting is adequate. Artificial lighting is
generally satisfactory., No heat is provided. Water is supplied by the Key
West pipeline and sewage disposed by aerobic digestive sewer plant. '

General Condition of the Center: Exterior of vermanent building is in good
condibion. Walkways are in need of repair. Equipment in shop is not secured.
Safety guards should be provided for the table saw and all V-belt drives.
Additional fire extinguishers are needed throughout the plant, Boller room
should not be used as storage area, FEmergency gas cut=off valve should be
provided inside science laboratory. The walls in the related classrcom of the
girls' locker room and room 2,Wing "BY are in need of repair., The cement £

in the dressing areas of the boys'and girls' Locker rooms should be sealed,
FExhaust fan above dishwasher does not operate.
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MARATHON HIGH SCHOOL (continued)

Total Pupil Stations: Elementary 150
Secondary 529

Utilization Factor: 100% 106‘
5% T-1Z

Present, Desirable Pupil Capacity: Elementary 150
Secondary 397
Total

Recommendations:

A. Capital Outlay Classification: C=2 for grades T=12

B, Pupil Transfers: Elementary pupils to other available facilities
in Area II.

C, Site Work: FExpand the site by filling in the board owned bay bottom
land as soon as possible.

D. New Construction: Construct general shop=-2ly; music building--L0s
gymnasium, Estimated Cost: $300,300

E. Major Alterations: Convery present shop to clinic=-minus 203 convert
rooms E=8 and E=9 to multi=-purpose rooms--minus 60; convert classroom
adjacent to science laboratory to science demonstration room--minus
105 tile locker room floors. Estimated Cost: $Z,SOO

F. Recommended Pupil Capacitys L90

MEMORIAL ELEMENTARY SCHOOL (lh=0151) GRADES 1-6

Site: The 2.8 acre site is located at 14,00 White Street in Key West. Most of
The land is either covered by hard surface materials or buildings. There is
very little landscaping. The size of this site is considerably below legal
minimum si%e and should be expanded if feasible.

Buildings: The plant consists of permanent and temporary buildings and con-
Tains the following facilites: (a) nineteen classrooms=-L75; (b) six regular
classrooms==180; (c) seven small classrooms==1L0j (d) inadequate administra=
tive area; (e) library; (f) cafeteria; (g) auditorium; (h) gymnasium; (i)
toilets; and (j) storage.




MEMORTAL ELEMENTARY SCHOOL (continued)

There is a frame building located on the site which is used as a county~-wide
materials center,

Service Systems: Severe glare and excessively bright exposures exist in most
oF The instrucbional areas. Water is supplied and seiage is disposed by the
public systems.

General Condition of the Center: The entire center needs additional protection
and safeguards from fire and other hazards. Conditions at this school should
be yreatly improved to provide raximum safety. This center should be checked
by a qualified safety inspector, and the level of safety should be increased

to meet the standards as set forth in the Flurida State Board of Education
Regulations., Exterior and interior surfaces are in reasonably good condition,
Custodial service is very good.

Total Pupil Stations: 795

Utilization Factor: 100%

Present Desirable Pupil Capacity: 795

Recommendations:

A, Capital Outlay Classification: (-3 for grades 1-6

B. Pupil Transfers: 332 pupile to other schools in Area I

C. Site Work: Remove wood frame building at rear of gymnasium
D. New Construction: Ncne

E. Major Alterations: Convert two classrooms to additional administra-
tive area--minus 50; convert one classroom adjacent to library to
audio-visual and additional library use-=minus 25; improve daytime
lighting control and provide additicnal convenience outlets; recondi-
tion restrooms with impervious wainscots; make fire safety alterations.
Estimated Cost: $25,000

F. Recommended Pupil Capacitys: 720




FOINCIANA ELFMENTARY SCHCOL (l4%-0161) GRADES 1-6

Site: The 6.8 acre site is iceated at 14th Street and Duck Avenue in Key
West. The site has been well developed, except for grass. Excepting a low
sres et the scuth end of wing "B", the site is well drained. The site is
below legal minimum size for & school with the present menbership.

Buildings: The plant consists of & permanent, two wing building, which
zonteins, in total, tle following facilities: (a) six primary classrooms--
180; (b) twenty intermediate classrooms--500; (c) small exceptional education
room; (d) library; (e) administrative offices; (f) cafeteria; (g) auditorium;
(n) stczege; and (1) doilet rooms.

Sexvice Sy-tems: Naturel lighting is adequate and artificial lighting is
genevally satisfactory. No heating system is provided in the plant. Water
is supplizd by the Key West pipeline. Sewsge is disposed by the city system.

Genexral Condition of the Center: Water steins are evident in several places
in the bailding. Psint is needed in hallway and classrooms in Wing "A".
Wainscots need impervious treatment in clinic toilet, gang toilet II-15 and
geng toilet II-16. Floor of clinic toilet needs impervious treatment. Wall
damage should be repaired in kitchen tcilet and toilet rocm II-30. Safety
glass is needed in two exit doors in library. Custodial care of the building
is excellent. '

Total Pupll Stations: 680

Utilizetion Factor: 100%

Present Desirable Pupil Cepscity: 680

Recommendations:

A, Capitel Outley Clsssifisstion: C-1 for grades 1=6

B, Pupil Trensfers: Excess pupils in grades 1-6 to other schools in
Ares I

C. Site Work: None

D. New Construction: None

E. Major Alterations: Spray glsze impervious wall coating to toilet
wallss instell szfety glass in library doors; repair wall damage;
paint hallwsy in Building "A". Estimated Cost: $1,500

F. Recommended. Pupil (apacity: 680
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SIGSBEE ELEMENTARY SCHOOL (L4=0181) GRADES 1-6

Sites The 8.88 acre site is located at Sigsbee Park, Key West. Excepting
the southwest corner, the site has been filled to an elevation corresponding
to adjacent property and is well drained. Play &reas are well defined. In
general the site is attractively landscaved. The site is below legal minimum
size for a school of this size.

Buildings: The plant consists of a permanent building and one pertable build-
ing: they contain, in total, the following facilities: (a) six primary class-
rooms--180;5 (b) twenty~two intermediate classrooms--660; fc) one portable
classroom; (d) library; (e) cafetorium; (f) one multi-purpose room; (g) inade-
quate administrative suites (h) toilet rooms; and (i) inadequate storage.

Service Systems: Excessive glare exists in all classrooms. Water service is
supplied by the acqueduct commissione. Sewage disposal service is provided by
che Navy.

General Condition of the Center: ZExterior and interior surfaces of all per-
manent buildings are in reasonably good condition. Wood above entrance to
double loaded classroom wing (located south of library), needs painting.
Drinking fountains on exterior have been subjected to vandals and plans are in
progress for their relocation. Main east-west covered walk needs to be
increased in width to accommodate traffic.,

Total Pupil Stations: 80

Utilization Factors 100%

Present Desirable Pupil GCapacity: 8L0

Recommendations:

A, Capital Ovtlay Classifications C=1 for grades 1=6

B. Pupil Transfers: 283 pupils to other schools in Area I

C. Site Work: Expand site if feasible; develcp master campus plan to
include school owned land and adjacent Navy land to gain maximum

desirable utilization of site,

D, New Construction: ZExpand administrative suite, Estimated Cost:

$15,600
Be Msjor Alteraticns: Noue

F. Recommended Pupil Cupzeity: 840
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SUE M. MOORE ELEMENTARY SCHOOL (4k4-0191) : GRADES 1-k

Site: The 2.7l acre site is located on U. S. nghway 1l in Marathon. The site
ir attractively landscaped and well drained except for area in front of school.
Play areas are well defined. The site is below the legal minimum size but

is well utilized.

Buildings: The plant consists of one single-story U-shaped permanent building,
one portable, and a one room concrete building used as a storage area; they
contain, in total, the following facilities: (a) two primary classrooms--50;
(v) four intermediate classrooms--120; (c) four intermediate classrooms--100;
(d) one exceptional education room--15; (e) one portable classroom; (f) adminis-
trative office; (g) storage; and (h) toilet rooms.

Service Systems: Natural lighting is adequate and artificial lighting is
generally satisfactory. No heat is provided. Water is supplied by the Key
West pipeline and sewage disposed by septic tank.

General Condition of the Center: Exterior of building is in good c¢ondition.
Water stains on the ceiling tile in four classrooms indicate possible roof
leakage.

Total Pupil Stations: 285

Utilization Factor: 100% g

Present Desirable Pupil Capacity: 285

Recommendstions:

A. Capital Outlay Classification: C-5 for grades 1l-k
B. Pupil Transfers: 359 pupils to schools in Area 1I
C. ©Site Work: None

D. New Construction: None

E. Major Alterations: None

F. Recommended Pupil Capacity: O

TRUMAN ELEMENTARY SCHOOL (44-0241) GRADES 1-6

Site: The 1.53 acre site is located at 1200 Truman Avenue in Key West. The
8ite is well drsined. There is no play area on the site but the ¢ity

park across the sireet is used for physical education. The front of the
site is attrasctively landscaped. The site is below the legal minimum size
for an elementaxy school but is well. utilized.
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TRUMAN ELEMENTARY SCHGOL (continued)

Buildings: The plant consists of a two-story poured cement building constructed
in 1911, with a two-story concrete block addition constructed in 1953 which
contains the following facilities: (a) twenty-five intermediate classrooms--
6753 (b) audio-visual room; (c) library; (d) auditorium with a seating capacity
of 5203 (e) teachers'room; (f) administrative suite; (g) toilet rooms; (h) book
storage; (i) janitor's storage; (j) cafeteria; and (k) two small concrete and
wood buildings which were formerly toilet rooms and are now being used for
general storage and art supplies. ’

Located nearby is the reynolds Elementary Building which is utiliZed by this
school, This building contains tlie following facilities: (a) four primary
classrooms--120; (b) three intermediate classrooms--90; (¢c) cafeteria; (&)
toilets; (e) storage arers; and (f) office.

Service Systems: Natural lighting is adequate, Artificial lighting is generally
Satisfactory. There is no heating system in amy of *he buildings. Water is
supolied and sewage disposed by the public systemse.

General Condition of the Center: Exterior of permanent building is in good
condition. Wabter stains on the ceiling in rooms one, thirteen and fourteen
indicate possible roof leaks, Damage to the ceiling in the patio, area outside
room thirteen needs repair. The toilet room located in the administrative
suite needs impervious treatment. The fire escape is too narrow and steep.
The main stairway is constructed of wood and is not encased.

Total Pupil Staticns: 885

Utilization Factor: 100%

Present Desirable Pupil Capacity: 885

Recommendations:

A, Capital Outlay Classification: C-3 for grades 1=6
B, Pupil Transfers: None

C. Site Work: DMNone

D. New Constuction: None
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TRUMAN ELEMENTARY SCHOOL (¢ontinued)

E. Major Alterations: Provide impervious treatment to toilet room walls
in administrative suite; replace fire escape; enclose inside stair-
way; expand library to include room 10, Estimated Cost: $5,500

F. Recommended Pupil Capacity: 885

PROPOSED NEW SCHOOLS

NEW JUNIOR HIGH SCHOOL "A" GRADES 7-9

Location: Area I in or in vicinity of city of Key West.

Minimum Site Size: 18 acres

Center Classification: (-2 for grades 7-9

Relief for: Area I

Initial Recommended Pupil Capacity: 1069

Ultimate Pupil Capacity: 1200

Recommended New Construction: 2L regular classrooms--720; 6 science demonstra-
tion rooms--180; science laboratory with project room--30; homemaking suite

(2 teachers)--18; general shop--2);; drawing and graphics room~~2h; crafts oom<-2k4; band
room=-103 choral room--l0; shower and locker roams (with two related P, E.
rooms)--80; large group instruction room=--60; library; cafetorium; teacher
planning areaj 12 toilet rooms; storage and mechanical space; administrative
suite, Estimated Cost: $1,376,310

NEW ELEMENTARY SCHOOL "B" i CRADES 1-6
Locationt Marathon, Area II

Minimum Site Size: 13 acres (for maximum size elementary school)

Center Classification: (=2 for grades 1-6

Relief for: Area II
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NEW ELEMENTARY SCHOOL "B" (continued)

Initial Recommended Pupil Capacity: 570

Utlimate Pupil Capacity: 750

Recommended New Construction: 6 primary classrooms--180; 13 elementary class-
Tooms—--390; multi-purpose room; library; cafetorium; teacher planning area;
i toilet rooms; administrative suite; storage and mechanical. Estimated Cost:

$610,350.

NEW ELEMENTARY SCHOOL "C* GRADES 1-6

Location: On Sugar Loaf Key, Area I

Minimum Site Size: 10 acres

Center Classification: C=1 for grades 1-6

Relief for: Area 1

Initial Recommended Pupil Capacity: 372

Ultimate Pupil Capacity: 720

Recommended New Construction: L primary classrooms--120; 8 elementary class-
rooms-=2L0; exceptional education elassroom--15; multi-purpose roomj libraryj
cafetorium; teacher planning area; l toilets; administrative suite; starage
and mechanical space. Estimated Cost: $501,150

NEW ELEMENTARY SCHOOL "D" GRADES 1=6

Location: Area I, in city of Key West on site to be determined.

Minimum Site S;ze: 13 acres

Center Clasaificztion: C-1 for grades 1-6

Relief fors Area I

Initial Recommended Pur’  apacity: 750

Ultimate Pupll Capaolty: 750
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NEW ELEMENTARY SCHOOL "D* (continued)

Recommended New Construction: 8 primary classrooms---240; 16 elementary class-
rooms==/1603 2 exceptional education classrooms—-30; multi-purmose room; 4
library; cafetorium; teacher planning area; 6 toilets; admin +trative suite;

storage and mechanical space. Estimated Cost: $7LL,900
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TABLE I
TRENDS IN AVERAGE DATLY MEMBERSHIP BY SCHOOLS

" Latest Month

1960 1961 1962 1963 196L Septemnber 27,

School Center ) T ) 1965-66
Grades 1=6

Burlington 32 38 U3 60 68 0
Coral. Shores 346 366 349 338 3L8 156
Douglass Lo 486  s2h L7l L33 0
Grace Jones L2 o8 55 65 70 18
Harris 659 679 687 736 680 757
marathon 54 97 11k 116 123 133
May Sanas/ 3L lak 39 386 738 1052
Poinciana 794 77 758 83 801 835
San Carlos 29 23 18 0 0
Sigsbee 523  63h 721 919 836 913
Sue Moore 26 211 229 253 302 309
Truman 827 830 795 830 185 373
s 16 W3 1383 LT sol ek 5376
Grades T7=9

Burlington 2 7 6 3 2 0
Coral Shores 182 188 180 182 172 179
Dougiass 206 23l 213 201 173 0
Grace Jenes 12 10 10 6 11 0
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TABLE I (continued)

TRENDS IN AVERAGE DAILY MEMBERSHIP BY SCHOOLS

Latest Month

1960 1961 1962 1963 196l September 27,

School Center =61 ~62 -63 -6l -65 196566
Memorial/

_Horace O'Bryant 975 950 895 937 1003 1220
Key West 113 158 450  L52 51 525
Marathon 169 178 197 196 193 209
Total .

Grades T9 1959 2022 1951 1957 2005 2133

Grades 10-12
Coral Shores 88 99 121 1,0 13 138
Douglass 100 105 145 177 162 0
Key West 618 703 753 862 923 1035
Marathon 91 109 123 176 170 176
Total
Grades 10-10 897 1006 1162 1355 1389 1349
Grand Total

(Grades 1~12) 7289 7621 7800 8323 8578 8858

39




Y T - it T A | ™ iy

N PAEEE - o dy g

€0T - AARN 005 00LE ONECOT €L9T LSl 9165 2708 8988 6MET €ETC 9LES §T8301

L %001 0SL - os. osL - - oSl - - - - -  uQu TOOYSS LIBqULUSTH MON

£ $00T 2lE - 2LE 2LE - - rAAS - - - - - uDu TOOYOS AIRjUIUWRTH MY

S %00T oLS - ols oLs - - o0ls - - - - - uHu TOOYDS AIRJUSUSTH MAN

ot %58 T92T - T92T 6901 - 690T - - - - - -  wVu TOOYdg UYSTH JOTUNL MON
STOOHOS MSN @HSOJ0Yd

8 %00T 988 - - €Lg - - €l8 98 €Lg - - €l ueumal T

. - - 98¢ - - - - - 982 60€ - - 60€ SJI00K dng 0T

9 %00T of8 - - ong = - 0ofg og €186 - - €16 99gs81s 6

9 %00T 089 - - 089 - - 089 0g9  s€8 - - S€8 eUEBTOUTOd g

L %00T 0zl Sl - 0z. - - 02L S6L 2S0T -~ -~ 250t TETIOWIN

1 %3l €99 06 9 agit 922  65¢ - 6L QTS 9Lt 602  €€T uoyjedel g

2T %06 00T - 96 62T 62T - - TOET 09ST S€OT S5 - U3tH 9soM L3y §

TT %58 0ot T - T  002T - 002T - 92T 022T = 02T = quelig,Q 99BIOH

S JooT  SSS - ST SsSS - - 4SS oTt LS. - - L8l STIIRH ¢

. - - Om - - - - - Om wd - - wd seUOL dded) 7

2T-L ¥SL

6 9-T %00T 92TT - 862 €86 86T 622 954 828 €LL gET 6LT 947 SeJI0Yg TeIO)

ede)  J1030EZ  SUOTaE3gS  cwWooed  cwooed -1 2T-0T 6= 9=T suotdeys gI-T 2T~QT &=L O-L sweN * 0}

rtdog *TT40 Ttdng SUuOT4e3S SUOTIEIS TL-0L6T Ttdng 4941 €*qdeg ‘dTysaaqusy

1009y eTqeatsa(g Ttdng Trdag pesunoy 9q 09 dTysasque ITQeaTrsa(

*WoodYy ut *TPPY qQuasaId

TL-0LET__9SE8I93(Q

DNISNOH TIdNd CHANTEWWOOTY NV INHJHND
IT HI9Vd




paaf

TABLE III
BUILDING PRCGRAM COST

New Major

Construction Alterations Total
School Center Cost Cost Cost
Coral Shores $  L79,700 $ 3,500 $ 183,200
Grace Jones - - o
Harris 142,900 806 13,700
Horace O°Bryant 132,600 7,500 110,100
Key West High 171,600 1,000 172,600
Marathon 300,300 2,500 302,800
Memorial - 25,000 25,000
Poinciana = 1,500 1,500
Sigsbee 15,600 - 15,600
Sue Moore = - -
Truman - 5,500 5,500
PROPOSED NEW SCHOOLS
New Junior High School MAM 1,376,310 - 1,376,310
New Elementary School "B" 610,350 - 610,350
New Elementary School "CH 501,150 - 501,150
New Elementary School "D 7hly 500 - Thl ;900
Totals $ Ly375,410 $ L7,300 $ L,L22,710




